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WASHINGTON STATE SCHOOL FOR THE BLIND

BOARD OF TRUSTEES

Minutes from Board of Trustees Meeting

January 10, 2006
Conference Call
Board Members Participating: Steve Rainey, Denise Colley, Joe Fram, Kay Adamson, Chuck Nelson, and Eric Wiseman.

Board Members Absent:  Annabelle Fitts and Sherry Perry. 
Ex-Officio Members Participating:  Judy Koch-Smith (WSSB Teachers Association) and Bonda Albers (Washington Federation of State Employees Local #1225), Berl Colley (Washington Council of the Blind), Michael Freeman (National Federation of the Blind of Washington), and Kathleen Brown (Parent Rep.).
Washington State School for the Blind (WSSB) Staff Members Participating: Dr. Dean Stenehjem (Superintendent), Craig Meador (Director of On Campus Programs), Mary Sarate (Business Manager), Dee Amundsen (Director of Outreach), and Janet Merz (recording secretary).

January 10, 2006 – 7:30 p.m.  
Chuck called the meeting to order at 7:35 p.m.
Business Meeting

Old Business

Approve board minutes of November 4-5, 2005.  Joe moved to approve the board minutes of November 4-5, 2005.  Kay seconded the motion; the minutes were approved unanimously.

New Business

Current Budget Status
· Mary reported that WSSB is experiencing a high cost in intermittent usage due to three employees who are out on Family Medical Leave (FMLA).  
· Smart Buy Initiative as instituted by the Governor: The state has secured lower costs for several items and has estimated that due to this, WSSB will save $12,000 during the first year of the biennium and $42,000 during the second year of the biennium.  WSSB’s budget is being reduced by $62,000 due to this initiative over this biennium.  Agencies with less than 50 FTE’s are exempted from Smart Buy.  Mary is inquiring as to how the state obtained the amount of savings. WSSB doesn’t see how there will be this type of savings and is concerned that this will be a budget reduction that will pull resources from other programs. 
· Another shortfall that WSSB is experiencing is in the area of Outreach (currently $30,000 shortfall), due to changes in contracts.  Note:  this figure will fluctuate throughout the year with contract adjustments, both in a positive and negative direction.  WSSB is not overly concerned but did want to point this out. 
Legislative Committee (WASA/WSSDA Conference) February 12-13, 2006 Red Lion Inn, Olympia
· Chuck reported that he would like to get two teams to attend due to the number of issues that need to be addressed.  Attendees will be:  Dr. Stenehjem, Annabelle Fitts, Chuck Nelson, Eric Wiseman, Berl Colley, and Michael Freeman.  Several suggestions were made for potential appointments during the conference:  Senator Dave Schmidt, Rep. Kelli Linville, Rep. Doug Ericksen, Rep. Dave Quall, Rep. Mike Sells, etc.
· Dr. Stenehjem attended a town hall meeting with local Representatives and Senators.  The WASL was a topic of discussion.  
Education Committee Update (WASL, etc.)
· Craig stated OSPI hired a new alternative assessment employee, Carol Dyer.  Both Craig and Colleen Lines have made contact with Carol to set up a meeting.  The first WASL’s need to be prepared in Braille by April and Colleen has received no information as of yet.  Dee reported that the Instructional Resource Center (IRC) is not producing the Large Print versions.  The Richland School District is the first district to pass a board resolution restricting which grade levels they will administer the WASL.  They have other instruments that have been far more reliable in assisting the district with curriculum development and adjustments in meeting student’s needs.  WSSB is pursuing other assessments beginning with a math assessment for all students so that we can get a real picture on how we are progressing.  The IRC will be producing this assessment in Braille and large print.  WSSB is also looking at the MAP Reading and Writing computer based assessment.  This is the same test that is used in the Richland School District.  Dr. Stenehjem would like to do a one-page bulleted list of concerns regarding the WASL.  Craig and committee will prepare a one page WASL document by February for everyone to review.  Kay suggested that this be a topic for the AER conference.  Discussion was held regarding examples of visual bias in the WASL.  Eric felt it would be beneficial to include examples of the visual bias questions.    
Board Policy Discussion
· Dr. Stenehjem stated that he talked to Eric and offered to review policies are future board meetings.  WSSB policies are available on the school’s intranet.  Eric commented that he has read all the policies which were superb.
Braille Competency
· Dr. Stenehjem reported that we want to be sure that people are remaining current on passing their Braille exam.  Dee feels that we need to retire the current tests and/or have additional versions so that individuals taking the exam don’t know all the questions.  Mike wanted to be sure that the new test not be watered down.  Dee stated that another issue was the enforcement of people who need to pass the test.  The fee went up from $15.00 to $75.00 to take the test, which has reduced the number of times people take the test and has increased the success rates.
New Physical Education Building Proposal

· Dr. Stenehjem stated that the Governor’s office, fiscal analysts, General Administration, Architect, etc. have received the one page document prepared by Dr. Stenehjem regarding the new physical education building.  Mark Brown, legislative liaison for the City of Vancouver also received the document.  Mark and Representative Moeller will be drafting a letter to Representative Hans Dunshee regarding the building.  Eric asked what the biggest hurdle would be.  Dr. Stenehjem stated it would be the unknown results of the WSIPP study and also making sure that the WSSB capital project budget is incorporated into the House and Senate budget.  
WSIPP Comparative Study of the WSSB and WSD

· Dr. Stenehjem would like to have a public meeting regarding the results of the study when it is released (scheduled to be released at the end of this week).  Dr. Stenehjem feels there is not going to be a lot of changes in the study from the last draft of the report.  
Concerns:

· The report identifies only 321 blind and visually impaired students in the state when the IRC database has a list of approximately 1,400 students (most of who appear as multi-disabled).   WSSB is examining the 321 students identified by OSPI to determine how many of these students are high cost.  Eleven (11) percent of the 321 are braille readers needing more intensive services.  Dee Amundsen will be doing follow up on these 30+ students for real cost figures.  WSSB estimates the cost will be comparable to WSSB’s student cost of $46,000 per year if not more.  The ESD 112 is assisting WSSB to determine a real cost to educate a blind and/or visually impaired student.  Eric asked who requested the study be completed.  Dr. Stenehjem stated that it was commissioned by the House Capital Committee.  The report will be submitted to Representative Dunshee.  Dr. Stenehjem reviewed the four-page document that was prepared as an initial response to the draft report.  Eric asked if WSSB can provide a written response that can be sent with the report to Representative Dunshee.  This will be done, once we have reviewed the final report.
· Discussion was held that if the decision was made to close the school that it would not happen during this legislative session.  Mike and Berl  (representing the National Federation of the Blind of Washington and Washington Council of the Blind, which is the states chapter of the American Council of the Blind) both commented that their organizations would be adamantly opposed.  

· Consumer groups, parents, AER, etc. were all to be invited to one of the informational meetings to provide input and information regarding the study; this did not happen due to lack of time to complete the report.

· Dr. Stenehjem will keep the Board apprised of information as it becomes available.  Dr. Stenehjem will also prepare a response to the statement.

Miscellaneous

· Dr. Stenehjem reported that we have posted the School Psychologist position as well as the Digital Learning Coordinator position.  There are three applicants who are interested in the Digital Learning Coordinator position so far.  
· Powerlifting will begin practicing next week starting a 10-week trial basis with Coach Paul Budnek, parent of WSSB student.  Judy will be assistant coach.  Judy stated that the paperwork and a fingerprint/ background check was completed.  Paul was a youth pastor and has 6-8 years of experience in lifting.

· Steve commented on the success of the winter holiday program.  Music Director, Jennifer Hervey taught the kids to break dance.

· The School’s foundation recently funded technology and equipment for each graduating WSSB senior.  Individual needs were determined by having a technology evaluation performed by a WSSB employee.  The total cost of the technology exceeded $30,000.  Next year, the Foundation would like to do this on a statewide basis.  Currently, the Foundation is working with the Department of Services for the Blind to help fund this.  This would also assist the Department of Services for the Blind as they provide necessary technology to their clients.  
There being no further business, the meeting adjourned at 9:30 p.m.  The next Board meeting will be held on March 17-18, 2006 at WSSB.  The facility tour/review will be held earlier in that day.    
Chuck Nelson, Chair




Dean O. Stenehjem, Ed.D. 
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